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Introduction

Getting the Most Out of This Book
3 a{ dz00Saa Aa I aOASYyOST AT &2dz KI @8
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This eBook is a comprehensive checklist with
extensive tips, tools and industry -wide best kept
secrets that will help you harness the power of the
internet and ultimately create success with your

online business.

E-commerce Unveiled is not for the faint of heart.

Youodl I be challenged to think about you

what you want to accomplish. Will it be 10 orders a

day or 10006s? Will your return on inves
mi ni mal, margi nal or extravagant? | tos
You can rest assur eddegsions6 | | make your

based on sound research, solid marketing and
cutting edge tools. The goal is to provide solutions to
common problems faced by just about every online

business and give you the needed resources to
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creatively address the complex issues that tend to

arise with doing business online.

For example, are you facing no traffic and no sales?
Have you included pay per click, froogle/googlebase,
search engine optimization, press releases, and

directory submissions into your marketing plan?

Do you hav e web traffic but no sales?
Have you used or are you using product conversion

tools, detailed web analytics and logo programs?

Or, maybe youdre business has just
showing no growth.
I f thatds the case, maybleavebi t ' s ti me

site evaluation.

In any of the scenarios listed out, there are
numerous options that will enhance your efforts
resulting in a better conversion rate, a higher
average order value and increased traffic and overall
business growth. Remember, there ar eno
guarantees in any business venture. But when you
have an arsenal of proven strategies and inside
information at your disposal, you set up the

conditions for the science of success.
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Internet Soup: The Missing Ingredient

The internet is a hub of innovative information links.

We like to call it a community soup bowl filled with

all sorts of juicy tidbits and ingredients thrown in by
individuals, companies and organizations i really,
anyone who has a point to make, an item t osellora
service to offer. Adding your web site to the mix

increases the content value and increases the shear
amount of information available. However, tossing

your own special ingredient (your web site) into the

mi x 1 sndt enough. Youwftewant to be a part
discussion, a part of the information that is being

passed through powerful dissemination channels like
Google, MSN, Yahoo and their smaller counterparts.

You want to be an integral part of the mix. In all

truth, you want to be one of the tastiest parts so

people will come back again and again for more.
But what is that thing -that fAsweet spoto that wildl

enable you to share your products, your wisdom,

and your excellent customer experience with
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everyone who may be looking for it? How do you find

it? Where does it reside? And how do you take part?

You could launch your site and let it float, not

connecting to any other site for fear of helping out

the competition, getting the wrong kinds of visitors

or just because you are apathetic about the who le

thing. This is a sure fire way to, well, do nothing. The

end result wildl i nevitably be that you
revenue, traffic or anything of real value happening.

Il f you are not connected, you cané6t be
Connections are what make the ingredients overl ap

and ultimately create the tastiest of experiences.

Connections are the links that bind the ingredients

together. They are the digital pathways that visitors

happily travel to get to you. Obviously you want

more than one. In fact, you want as many as you

can get. Thatoés where technology, marke
merchandising come in. Understanding the power of

the technology that is the framework for your site,

knowing how to streamline marketing practices to

make them work and capitalizing on merchandising

technues is really what ités all about.
Our goal éour passion, is to give you th
and teach you how to carve out important marketing

pathways and create true success with your site.

Remember, therebds no time |like the pres
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Go ahead. Mixitu p . Make it hot. Wedll <call it

soup.

Who Is ProjectThunder?

3

ProjectThunder is a leadinge  -commerce
development engineering and merchandising
company. We have worked with some of the best

SEO, e -commerce, marketing and merchandising

experts over the years. We build and deploy e
commerce solutions from ground 0 and work with
business owners over time to create winning

solutions.

We also take existing businesses online and upgrade

their infrastructure and software to sometimes

double sales. This is accomplished in goal setting and

planning. With a background in Sales, CRM

devel opment and software architecture,
developed e -commerce and web solutions for

GoldMine Software, 1  -800 - Dentist, the Golden

Globes, PacifiCare and many others.
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Promi ses, promisesée

Implement the best practices in E -Commerce

Unveiled and we guarantee you will gain 15%

il ncrease in sales over the next 90 days
get a 15% increase of sales weodl |l refun
this eBook, no que sasdimplaasthats k e d. It 6s

and we mean it.
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Part 1, E-Commerce:

The Backbone of Our Economy

Commerce is the backbone of our economy. Our
expectation is that it will continue to grow and
prosper and as Americans we are born imprinted

with entrepreneurial rights and freedoms. We believe
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in the Big Dream, the globalized marketplace where

innovative ideas and boot -strap businesses can

flourish. I n ThomasTh&Worléisi mands book
Flat he discusses the flattening of the world through

the use of technology and how it brings the world

closer together creating a truly globalized market.

Understanding h  ow this affects e -commerce is the

key to longevity.

When the internet was introduced and the concept of
performing electronic commerce online became
somewhat main stream, the technology sector
boomed with creative ideas. Followed shortly by
billions in i nvestments from venture capital
companies and private investors, the idea of doing
business online reached a fevered pitch. There was,
however, one problem - too many stores and not
enough customers willing to spend dollars in this

new shopping environment

A paradigm shift had to occur in millions of people

before e -commerce could become a viable solution.

Fast forward to today. |l t6s estimated t
dollars is exchanged between online shoppers and e -

commerce web sites. Obviously, e -commerce is here

to stay.

New to ECommerce
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Everyone starts somewhere. If you are new to e -

commerce and the whole prospect of selling goods or

services online is an obscure concept you do have

some | earning to do. Thereds no way to
However, you also  have an advantage. The online

market moves fast and you have the opportunity to

capitalize on new trends, new technology and new

marketing techniques. Anyone, of course, can do

this, but if you are just getting your storefront set

up, ther ebds withmigratng fom angld

system to a new one, no outdated e -mail marketing

campaigns, no pay -per -click campaigns that need to

be analyzed. You are starting with a blank canvas

and can |iterally paint whatever pictur
create for yourself on it.

Sound easy? Itis. If you do your homework! Put the

time and effort into business and market planning,

goal setting and setting up procedures for how you

wi || do business. Youdbre success iIs up

Emerging and Hot Markets for New Business:

Niche Productsi Retailers of niche products have
grown exponentially and will continue to do so as
online shoppers continue to scour the web for
targeted information about specific products and

services. Typically, the competition in a niche
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category from bi gger businessis slimtonon  -existent
leaving a gap where small businesses can literally
thrive. Niche web sites usually offer hundreds or

even thousands of variations of the same products.

Affluents/Luxury/Influentials

T while this market demographic tends to represent
only the top 27% of the population, the average
affluent household spent approximately $52,588 in
200 5 on goods and services according to a Unity
Marketing report. This group, predominantly, looks
for services and experiences that will enhance their
lives opposed to just acquiring things. If you can
give them something they want, they will return

again an d again as they tend to be loyal.

Green living, Organic, Eccfriendly i There is not a

specific demographic that goes with this market

because it tends to span age groups and income

levels. However, competition online for these types

of services and prod ucts is just beginning to grow.

ltds a hot market with demand for sust a

eco-friendly products increasing daily.
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